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One Organization.  
Different Security Needs.
Establishing a unified framework  
for secure data exchange across the enterprise

Every department moves sensitive information, but the 

information they handle, the risks they manage, and the 

demands placed on them are rarely the same. Human 

Resources is responsible for employee and benefits data, while 

Finance oversees payment and banking files. Legal manages 

confidential contracts and regulatory matters, and Operations 

coordinates the steady exchange of information across 

suppliers, distributors, and logistics networks.

Their priorities are different, but the underlying responsibility 

is shared: information must move securely, reliably, and with 

appropriate visibility and control.

The challenge for organizations is not to make every 

department work in the same way. It is, instead, to give different 

business functions the flexibility they need while establishing 

consistent enterprise standards for security, monitoring, 

compliance, and governance.

That challenge is becoming more significant as data flows 

across a growing network of employees, applications, cloud 

services, business partners, and third-party providers. 

Departments often adopt tools and workflows to meet 

immediate operational requirements. While these decisions 

may solve a particular business problem, they can also create 

fragmented environments that are difficult to monitor and 

govern consistently.

The need for more structured and secure approaches to 

enterprise data exchange is reflected in broader market 

trends. According to Research and Markets1, the global secure 

file transfer market is projected to grow from USD 5.69 billion 

in 2026 to USD 8.34 billion by 2031, driven by tightening data 

protection regulations, expanding hybrid work environments, 

increasing cyberattacks, and the growing volume of 

enterprise data exchange. These same forces are compelling 

organizations to reevaluate legacy file transfer practices 

and establish more consistent approaches to security and 

governance.

And the implications of ineffective governance continue to 

grow. According to IBM’s 2026 Cost of a Data Breach Report2, 

the average global cost of a data breach reached $4.99 million, 

an increase of 12% from the prior year. The average cost for U.S. 

organizations reached $11.5 million. 

Organizations are increasingly looking for ways to establish 

common standards for how information is exchanged across 

the enterprise without forcing every department into identical 

processes. Managed File Transfer (MFT) has emerged as one 

approach for supporting diverse business requirements within 

a consistent operational framework.

Executive Summary
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Different data. Different workflows. Different 

priorities. Yet every department depends on the 

same foundation: secure, visible, and governed 

data exchange.
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Different Security Needs Across One Organization
Every department moves information, but each evaluates risk through a different business lens. For IT and security leaders, the 

challenge is not supporting a single file transfer process. It is managing numerous business workflows, each with its own data, 

stakeholders, schedules, regulatory obligations, and operational consequences.
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Privacy and Trust
Human Resources manages some of the organization’s most sensitive information, including employee records, 

compensation data, benefits documentation, payroll information, and onboarding materials. Much of this data is 

personally identifiable information (PII) and must be restricted to authorized employees, systems, and service providers.

For HR, effective data exchange means preserving employee privacy, maintaining confidentiality, and providing  

a verifiable record of how sensitive information was accessed and handled. A failure may do more than interrupt a 

technical process, it can delay payroll or benefits administration, expose employee information, and undermine trust.

Accuracy, Accountability, and Timing
Finance teams exchange payment instructions, banking files, tax documents, invoices, transaction reports, and other 

information that supports the financial operation of the business.

Delayed, incomplete, or inaccurate transfers can interrupt payment cycles, create reconciliation issues, increase 

financial exposure, and complicate audits. Finance therefore prioritizes reliability, traceability, and assurance that files 

reach the correct destination at the appropriate time without unauthorized modifications.

Confidentiality and Control
Legal departments routinely exchange contracts, regulatory filings, intellectual property, litigation documents, and 

privileged communications with employees, external counsel, regulators, and other third parties.

Their primary concern is maintaining confidentiality and control throughout the exchange. Access must be limited, 

activity must be traceable, and the organization must be able to demonstrate that sensitive information was handled 

according to established requirements. An uncontrolled exchange can increase legal, regulatory, and reputational risk.

Scale and Continuity
Operations teams depend on a continuous flow of information among suppliers, distributors, manufacturing 

systems, logistics providers, customers, and internal business applications. These exchanges may be automated, 

time-sensitive, and high-volume.

For this department, continuity is essential. A failed or delayed transfer can interrupt production, create inventory 

challenges, delay shipments, or prevent downstream systems from completing their work. The priority is not only 

protecting information, but ensuring it continues to move reliably at the speed and scale the business requires.

Enterprise Visibility and Oversight
Unlike the individual business functions they support, IT and security teams are responsible for the broader data 

exchange environment.

They need visibility across departments, systems, applications, and external partner connections. Their responsibilities 

may include access management, policy enforcement, monitoring, incident response, auditability, operational 

support, and governance. Success is measured not by a single transfer, but by confidence that information is moving 

securely and consistently across the enterprise.
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Different Departments, Different Consequences

File Transfer as Business Infrastructure

One Organization. Different Security Needs. 

File transfer rarely attracts attention when everything is working 

as expected. Yet it supports essential processes across the 

organization, moving information among employees, customers, 

partners, applications, cloud services, and business systems.

When the movement of information is disrupted, the effects are 

often felt far beyond the systems involved. Payroll or benefits 

processing can stall when employee data fails to arrive on 

time. Payment cycles and financial reporting may be affected 

when critical transactions are delayed. In Operations, a missed 

exchange can ripple through production schedules, inventory 

planning, or customer deliveries. Legal teams face different 

consequences, where the exposure of confidential or privileged 

information can carry significant regulatory, financial, or 

reputational implications. 

At the enterprise level, each disconnected workflow can also limit 

the visibility IT and Security teams need to effectively monitor, 

govern, and respond to risk.
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Department Sensitive data Primary priority Business impact if 
data exchange fails

Shared MFT 
requirement

Human Resources

Employee records, 
compensation, 
benefits, payroll, and 
onboarding data

Privacy and trust

Payroll or benefits 
disruption; exposure 
of employee 
information

Access control, 
encryption, and 
auditability

Finance

Payments, banking 
files, invoices, tax 
documents, and 
financial reports

Accuracy, 
accountability, and 
timing

Delayed payments, 
reconciliation issues, 
or financial disruption

Reliability, traceability, 
and automation

Legal

Contracts, regulatory 
filings, intellectual 
property, and 
privileged information

Confidentiality and 
control

Exposure of 
confidential 
information or 
increased legal and 
compliance risk

Controlled access, 
security, and 
governance

Operations and 
Supply Chain

Supplier, 
manufacturing, 
logistics, inventory, 
and customer data

Scale and continuity

Production delays, 
shipment disruption, 
or downstream 
operational impact

Automation, reliability, 
and monitoring

IT and Security

Data flows across 
departments, 
systems, applications, 
and external partners

Enterprise visibility 
and oversight

Security blind spots, 
inconsistent controls, 
and more difficult 
incident response

Centralized visibility, 
policy enforcement, 
and governance

Because so many business processes depend on the movement 

of information, organizations need confidence in more than 

successful delivery. They need to know that sensitive data is 

protected throughout its lifecycle, that access is appropriately 

controlled, and that critical workflows are operating as intended. 

When issues occur, the ability to identify, investigate, and respond 

quickly becomes equally important.

Organizations also need an accurate record of file transfer 

activity. Without centralized monitoring and auditability, 

investigating failed transfers, responding to security incidents, 

and demonstrating compliance can require considerable  

manual effort.

File transfer should therefore be treated not as a background 

IT task, but as business infrastructure that deserves the same 

governance, reliability, and security standards applied to other 

mission-critical systems.
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The Risks of Fragmented Data Exchange 
Most organizations do not intentionally create fragmented 

file transfer environments. These environments tend to evolve 

over time as departments adopt technologies to solve specific 

operational problems. Email, FTP servers, shared folders, custom 

scripts, cloud-sharing platforms, and application-specific 

transfer mechanisms may each address a legitimate business 

requirement.

The issue is not that these methods lack value. The challenge 

emerges when data exchange becomes distributed across 

numerous technologies, managed by different teams, and 

governed through inconsistent processes.

As the number of transfer methods grows, maintaining a clear 

understanding of how sensitive information moves through the 

organization becomes more difficult. Security controls may vary 

between systems. Monitoring capabilities can be inconsistent. 

Ownership of individual workflows may be unclear, particularly 

when the employee who originally developed or managed a 

process changes roles or leaves the organization.

Security and IT teams may also have limited visibility into where 

sensitive data is being exchanged, who has access to it, whether 

transfers completed successfully, and whether organizational 

policies are being applied consistently. When an incident 

occurs or an audit request arrives, teams may need to gather 

information from multiple tools and stakeholders before they can 

determine what happened.

This fragmented oversight creates both operational and 

security risk. A failed transfer can interrupt a critical business 

process, while inadequate monitoring can delay detection and 

remediation. Disconnected controls can also make it more 

difficult to demonstrate compliance, support investigations, or 

provide assurance that sensitive information is being handled 

appropriately.

The importance of visibility becomes clearer when considered 

in the context of breach response. IBM’s 2026 findings3 report a 

mean time of 247 days to identify and contain a breach. In an 

environment where data exchange is spread across multiple 

technologies and teams, establishing a timely and complete 

understanding of suspicious activity can be considerably more 

challenging. 

Secure Data Exchange
Managed File Transfer provides a framework for bringing greater 

consistency to enterprise data exchange. Instead of allowing 

each transfer workflow to be secured, monitored, and governed 

independently, an MFT strategy enables organizations to apply 

common standards while preserving the operational differences 

individual departments require.

This shared foundation does not require every workflow to 

operate in the same way. Different business functions, systems, 

and external relationships can continue to operate according to 

their own requirements while remaining subject to a common 

framework for governance.

What changes is the organization’s ability to govern those 

activities consistently.

Business functions retain workflows designed around their 

specific responsibilities, but those workflows operate within a 

common structure for authentication, access management, 

monitoring, reporting, and auditing.

The distinction is important. A unified MFT strategy is not simply 

a technology consolidation project. It is an operating model for 

balancing departmental flexibility with enterprise responsibility.

The goal is not uniformity of process.  
It is consistency of governance.
Different workflows do not require  

different standards for accountability,  

oversight, or protection. 

The answer is not necessarily to eliminate every transfer  

vmethod or force all departments into a single workflow. It is to 

establish common standards for protecting, monitoring, auditing, 

and governing the diverse ways information moves throughout 

the enterprise. 
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Four Requirements for Enterprise Data Exchange
Although departments have different priorities, their data exchange workflows depend on four shared enterprise requirements.

Together, security, automation, visibility, and governance create a shared foundation. Departments 
can continue to operate according to their business needs, while the organization maintains greater 
confidence in how sensitive information is exchanged.
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Security
Sensitive information must be protected throughout the transfer process. This includes protecting data in transit and 

at rest, authenticating users and systems, restricting access, and applying security policies consistently.

The type of data may vary by department, but the responsibility to protect it does not. Employee records, payment 

instructions, contracts, supplier files, and application data all require controls appropriate to their sensitivity and 

business purpose.

Automation
Manual processes can introduce delays, inconsistencies, and errors, particularly as transfer volume and workflow 

complexity increase.

Automation helps organizations route files according to established business rules, reduce repetitive 

administrative effort, and ensure that recurring processes operate consistently. For Finance, this may mean reliable 

delivery of scheduled banking files. For Operations, it may mean processing high-volume exchanges without 

constant intervention. For HR, it may support recurring payroll or benefits workflows.

The use cases differ, but each benefits from reducing unnecessary manual handling.

Visibility
Organizations need to know what is moving, where it is going, whether it arrived successfully, and when intervention 

is required.

Centralized monitoring provides IT and security teams with a clearer view across departments and workflows. Alerts 

can draw attention to failures or other conditions requiring action, while reporting capabilities can help teams 

investigate issues, understand patterns, and support operational accountability.

Visibility is not just an IT requirement. It helps Finance confirm that payment files were delivered, Operations 

determine whether supplier data arrived on schedule, and HR verify that an employee data exchange completed 

successfully.

Governance
Governance provides the structure for managing file transfer as an enterprise capability rather than a 

collection of independent activities.

Common policies, centralized controls, comprehensive audit trails, and consistent reporting make it easier to 

demonstrate accountability across departments and workflows. Governance also helps organizations define 

ownership, establish escalation procedures, and ensure that approved requirements continue to be applied as 

technologies and business processes evolve.
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MFT in Practice:  
One Organization, Multiple Workflows 
Consider a global organization where data moves continuously 

among employees, customers, business partners, applications, 

and external service providers. Some workflows support payroll 

and financial operations, others enable legal collaboration, 

supplier communications, inventory management, or customer-

facing services.

While these workflows support very different business objectives, 

they are rarely governed by the same operational realities. They 

may operate on different schedules, rely on different protocols 

and applications, involve different external parties, and be subject 

to different regulatory or contractual requirements. Yet despite 

those differences, the organization still needs consistent answers 

to a common set of questions:

•	 Who is authorized to access the data?

•	 How is the information protected?

•	 Was the transfer completed successfully?

•	 Can activity be monitored?

•	 Is there an accurate audit trail?

•	 Who is responsible when something goes wrong?

A unified MFT strategy allows departments to preserve the 

workflows their businesses require while giving IT and Security a 

consistent framework for answering those questions.

This approach gives individual departments room to operate 

while reducing the number of disconnected processes the 

organization must secure and oversee. Data exchange becomes 

a coordinated business capability rather than a collection of 

isolated transfers.

Building an Enterprise MFT Strategy
Developing an enterprise MFT strategy begins with understanding 

how information moves through the organization. In many 

environments, file transfer practices have evolved department by 

department, resulting in a mix of technologies, manual processes, 

custom scripts, and individual point solutions.

The first step is to create an inventory of the workflows used 

to exchange sensitive or business-critical information. This 

assessment should identify the data involved, participating 

departments, internal and external systems, business owners, 

transfer methods, schedules, security requirements, and 

operational dependencies.

Particular attention should be given to workflows that:

•	 Depend heavily on manual intervention

•	 Use custom-developed or poorly documented scripts

•	 Lack sufficient monitoring or audit capabilities

•	 Rely on legacy or unsupported technologies

•	 Exchange sensitive information with external parties

•	 Support time-sensitive or business-critical processes

•	 Have unclear ownership or escalation procedures

Business stakeholders should be included in the discovery 

process because they understand the operational, regulatory, 

and customer impacts associated with their workflows. Their 

perspective helps organizations prioritize modernization  

efforts based on business risk rather than technical 

considerations alone.

IT and Security can then evaluate those workflows from an 

enterprise perspective, identifying inconsistent controls, 

visibility gaps, duplicated technologies, and opportunities for 

automation or stronger governance.

Not all transfers carry the same level of risk. Some support 

routine activities, while others are directly tied to payroll, 

financial transactions, customer commitments, supplier 

operations, or regulatory reporting. Understanding the business 

impact of disruption helps the organization prioritize where 

modernization and governance improvements will have the 

greatest value.

For this reason, many organizations take an incremental 

approach. Rather than attempting to transform every workflow 

simultaneously, they begin with a small number of high-

value or high-risk processes. This creates an opportunity to 

establish governance standards, demonstrate operational 

improvements, and refine the model before applying it to 

additional departments.

The objective is not consolidation for its own sake. It is to create 

an operating model that balances security, visibility, reliability, 

and business agility. A successful enterprise MFT strategy 

should make it easier for departments to accomplish their 

work while giving the organization greater confidence in how 

sensitive information is protected, monitored, and governed.
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About Globalscape MFT
Fortra’s Globalscape is recognized for consistently providing Windows-centric 

organizations with top-notch solutions for securing and automating file transfers. For 
more than 25 years, organizations around the globe have continued to rely on us to 

support their mission-critical business processes, enabling them to securely transfer 
millions of files a month between systems, trading partners, databases and more.
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Conclusion
Different departments will always have different security, 

operational, and compliance requirements. The objective 

should not be to eliminate those differences, but to manage 

them within a consistent enterprise framework.

Business functions often have very different operational, 

security, and compliance priorities, yet each depends on 

information being exchanged securely, reliably, and under 

appropriate governance.

By centralizing security, automation, visibility, and governance, 

organizations can give individual business functions the flexibility 

they need while maintaining consistent standards for how 

sensitive information is exchanged across the enterprise.

The value of an enterprise MFT strategy therefore extends beyond 

file transfer. It creates a coordinated approach to governing 

information movement, helping the organization protect 

critical data, maintain reliable business operations, strengthen 

compliance, and respond more effectively when issues arise.

Build a More Unified Approach to Secure Data Exchange 
Talk to a Fortra MFT expert about how your organization can securely manage different departmental workflows while improving 

enterprise-wide visibility, control, and governance.

One organization. Different security needs.  
One consistent approach to secure data exchange. 

Sources 
1.	 Research and Market’s Secure File Transfer Market by Solution, Services, Transfer Type—Global Forecast to 2031 

The report shows the global secure file transfer (SFT) market is projected to grow from USD 5.69 billion in 2026 to USD 8.34 billion by 2031, registering a compound annual 
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modernization of legacy file transfer infrastructure.
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